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Total 5 Global and Sales Rep center including UAE, US, INDIA, 
KSA, GERMANY

Corporate and Sales Rep  Center

300+ Man Years of Experience
Development and Support

12+ years in software services and IT 
consulting

Dedicated Center of Excellence

120+ Professionals and Subject Matter 
Experts

Evolved Practices & Methodologies

10+ Counties severed USA, Canada, Germany, 
India, UAE, KSA, Oman, Qatar

Alliances with ERP, BI, CRM and Custom

Corporate Overview



• CONSULTING

• IMPLEMENTATION

• ROLL-OUTS

• UPGRADE

• SUPPORT

• SHARED SUPPORT

• TRAINING

• LICENSING SERVICES

• BUSINESS INTELLIGENCE

ENTERPRISE-WIDE SOLUTIONS



Solution Offerings
Oracle ERP / SAP ERP / Microsoft D365

Consulting, 
Management, 

Implementation 
& Rollout

Pre-implementation & 
product fitment analysis

Finalization of Bill 
of Materials

New Version, Feature 
& Release Update

ERP Products Fitment

Implementation & 
Business 

Accelerators

Global Template 
Roll-out

Enhancement & 
Customization

New Modules Roll-
out



Solution Offerings
Oracle ERP / SAP ERP / Microsoft D365

Maintenance & 
Support 

Upgrade & 
Migration

Application 
Maintenance & SLA 
Driven Responses

Hand Holding 
Helpdesk Support

Development & 
Customization

Functional/Technical 
Support

Oracle EBS/Fusion 
(11i to R12)/SAP/MS

Business Process 
Enhancements

Platform & Database 
Migration

Lift and Shift 
Migration IAAS



Solution Offerings 
Big Data Capabilities

Data Integration

Data Mining & Predictive Analysis

Discovery & Visualization

Management & Processing

▪ Hive
▪ Hbase
▪ MongoDB
▪ Cassandra

▪ ADF
▪ Spark SQL
▪ OrientDB
▪ Talend

▪ Data Bricks
▪ R Suite
▪ Python
▪ SAS

▪ Azure ML Studio
▪ SPSS
▪ DSS
▪ Apache Spark

▪ MicroStrategy
▪ Tableau
▪ Jasper
▪ Power BI

▪ Qlikview
▪ D3
▪ Node JS

▪ HD Insights
▪ Hadoop
▪ Hortonworks
▪ MapR

▪ Greenplum
▪ SAP HANA
▪ EMC
▪ Azure SQL
▪ Data Warehouse

Energy I Financial I Government I Healthcare I Insurance I Retail  

Manufacturing / Automotive I Telecom / Media / Publishing / Higher Education



EDW

• Data Archiving

• ELT Offload Architecture

• Data store, Governance & Security 
Management

• Self Service BI / Discovery

Data Lake

• On Premises Deployment

• Cloud Deployments

Security & Management

• Big Data Security

• Data Protection

• Authentication

• Authorization

• Auditing

• Enterprise Integration

Solution Offerings 
Big Data Capabilities



• Data lake implementation
• Installing software to build fresh environments
• High Availability & DR Implementation
• Major & Minor Platform Upgrades
• Platform Hardening & Security Implementation

End-to-end Implementation

• Scalable Data Processing & Storage
• Data Integration, access & services
• Analytics, Dash-boarding & Alerting
• Real-time Insights & Ingestion

Development & Maintenance

• Environnent Maintenance
• Application Monitoring
• Incident Management
• Change Management
• Root Cause Analysis

Operations & Support

• Authentication
• Authorization
• Auditing
• Data Protection At-Rest & In-motion
• Identity Management & Enterprise Integration 

Security

Solution Offerings 
Big Data Capabilities



Mobile Subscriptions

Predictive  
Analytics

Self Service
BI

Enterprise  
Dashboards

Data  
Visualisation/  
Data  Recovery

Business  
Intelligence  

and  Analytics  
Services

Assessment

Installation & ConfigurationDevelopment

Operation and Maintenance

ArchitecturePerformance Optimisation

Technologies

SAP BI/BO | Tableau | Microsoft BI | QlikView | R Analytics | MicroStrategy | OBIEE | Cognos

Solution Offerings 
BI & Analytics Services



Additional Services :

▪ Power BI/Reporting and
Dashboards

▪ PowerApps –mobile apps,  RAD, 
custom applications

SharePoint, Office 365, .NET, Exchange

▪ Upgrades, Migrations, Health Check

▪ Collaboration Intranet, Extranet, Internet

▪ Custom Application Development

▪ COE, Training, Documentation

Custom Apps, App Modernization

▪ .NET, SQL, SharePoint

▪ Lotus Notes Assessment

▪ Application recomposition

▪ LN Database/Content Migration

Dynamics CRM - On-Premise and 365  Cloud -

Azure, Office 365

Pent up demand is growing for services in the Microsoft technology space as Microsoft continues to grow its share  in the enterprise software
market.

Solution Offerings 
Digital Workplace Services



Service provider of
Key RPA Technology in ME region

End-to-end delivery and  
maintenance services with  
flexible support

Tools, Frameworks and  
Processes

Proven ability to manage  
enterprise-wide RPA  through 
our CoE

R&D Lab and Digital  
Innovation Campus

Core Categories of RPA Services

Unstructured Data  

Processing (Voice /  Digitized 
Documents /  Videos)

Process Automation /
Engineering

Data Aggregation /
Reconciliation

▪ Certified Consultants available

▪ Consultants with Advanced Certifications

▪ Multiple Development and Deployment  
Experience

Solution Offerings 
RPA



➢ We collaborate with our Customers by offering

➢ Flexible Engagement Models

➢ Fixed Cost Projects

➢ Time & Material

➢ SLA Driven (Support & Maintenance)

➢ Retainer Based (Support & Maintenance)

➢ Flexible Delivery Models 

➢ Onsite 

➢ Onsite – Offsite

➢ Offsite

➢ Onsite – Offshore  

➢ Offshore 

Value Proposition 
Support Model



Value Proposition 
Support Model

Onsite-Offsite Support
Our resources will be placed 

Onsite and Offsite in the same 
city as client located.

Complete Offsite Support
Our resources will be placed locally 
at the same city

Remote Support
Our resources will be 
available from offshore

Premium Onsite Support
Our resources will be 

based at client location



Business Users

IT/IS
Manager

Onsite/Offshore

Offshore

Customer

Telephonic
E-Mail
IMS*

Our Project 
Manager

Our
Offshore
Team

Telephonic
E-Mail
IMS*

Telephonic
E-Mail
IMS*

Our Onsite Team

Our Project 
Manager

Onsite

Our Project 
Manager

Onsite

Our Offshore Team

Delivery Model Elaborated
Support Model



Level 1 Support – CFT Consulting  team will function as the client offshore team.
Users will login their queries onto the Helpdesk/ Ticket Management System/Phone 
Call/Email and will be acknowledge immediately. CFT’s offshore team will function as an 
extended support arm of client’s IT team and acknowledge these issues immediately 
within (0mints to 30mints). 

Deliverables Description

Issue / Resolution 

Tracker
The Issues will be raised, maintained and

tracked using client’s tracker.

Timesheet The resources will maintain the timesheet for

the number of hours put in for the request

raised by the client IT team.

Severity level Time to resolve

Sev-1 2 Hours

Sev-2 4 Hours

Sev-3 8 Hours

Sev-4 24 Hours

Service Request 24 Hours

Service Request for 
Restore 

Restore to start in 6 hours, after all 
conditions are met.

Service Request for 
Backup 48Hours

Issue Tracking & SLA
Support Model



➢ Time & Material

➢ Project cost will be a function of the total project time
relative to the resources deployed

➢ Fixed Price (Project-Based)

➢ Offered when scope and specifications are clearly signed off

➢ This option eliminates most client risk

➢ Build & Operate Managed Service

➢ This is our signature service. Customers get the most for
one fixed price.

➢ We understand the IT needs, assess the team size and
perform all the identified services for one fixed price

Delivery Model 
Flexible Pricing



THANK YOU


